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Successful transformation becoming visible/chg. in est & PT  
 

2015 was marked by the restructuring of the B2C online broker business incl. 
Aktionärsbank and the consolidation of the acquired XCOM/biw bank. Having reaped 
low hanging fruits in 2015, FinTech Group was able to significantly turn around its 
business (both B2B and B2C) and to streamline its operations boosting EBITDA (incl. 
interest income) to € 20m (eH&A '15). Equipped with the innovative XCOM/biw unit, 
biw Bank should be able to significantly increase its interest income while further cost 
streamlining should allow to increase EBITDA to € 37.5m in 2016E. 
 

The FinTech Group is an innovative financial technology company offering its know-
how and products to B2C and B2B customers. Backbone in its B2C unit is flatex, which 
is a leading German online retail broker that has started to disrupt the market in 2006. 
150k retail customers value the offering for its competitive and convenient product. In 
the newly formed B2B segment, FinTech can bank on XCOM which is a leading 
provider of software and technology solutions for 250 institutions. Its BaFin regulated 
subsidiary biw Bank offers a wide range of white label banking solutions to the market. 
 

For 2016E, we expect sales to grow by 18% yoy to € 95m driven by:  
 

• Increasing marketing efforts and launch of a ‘mobile first’ solution for flatex to 
increase transactions. In 2015E, we forecast customer growth of 7% yoy to more 
than 150k while the customer base is seen to grow by > 10% in 2016E. 

 

• Putting parts of the more than € 1bn of cash deposits (eH&A € 300-400m) at biw at 
work (e.g. technology based lending, special financing etc.) should allow 
generating an interest margin of up to 4% p.a. in the mid-term. 

 

• XCOM’s innovative firepower should allow to launch new product solutions (e.g. 
mobile payment system kesh) both for new and existing customers as well as for 
the entire FinTech Group including flatex. 

 

The sound sales growth should translate into an increase in EBITDA of € 37.5m in 
2016E fuelled by economies of scale and further cost savings. 
 

Based on the sound growth prospects and positive restructuring effects, our PT is not 
affected by the cut in sales/EPS estimates which are largely explained by 
intercompany sales adjustments and PPA related amortisation. Moreover, we 
normalise the hurdle rate to 7.5% after the successful transformation is becoming 
visible. BUY with a new PT of € 27 (old € 21) based on FCFY 2016E. c����������� 

  Y/E 31.12 (EUR m)  2011 2012 2013 2014 2015E 2016E 2017E 

                
Sales 23.7 15.6 14.3 24.7 80.2 94.5 106.7 

Sales growth 53 % -34 % -8 % 73 % 225 % 18 % 13 % 

EBITDA 10.1 1.3 -0.3 -8.0 20.0 37.5 48.3 

EBIT 8.8 0.1 -1.1 -9.5 13.8 30.5 41.3 

Net income 5.8 -0.4 -1.2 -7.6 9.3 20.9 29.0 

Net debt -19.7 -9.7 -2.2 -0.6 23.0 0.7 -30.9 

Net gearing -85.2 % -40.9 % -61.9 % -38.4 % 41.0 % 15.4 % -8.1 % 

Net Debt/EBITDA 0.0 0.0 0.0 0.0 1.2 0.0 0.0 

EPS pro forma 0.41 -0.03 -0.09 -0.54 0.55 1.24 1.72 

CPS 0.36 -0.16 0.20 0.37 0.84 1.44 1.93 

DPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Gross profit margin 100.0 % 100.0 % 100.0 % 100.0 % 72.7 % 80.0 % 82.3 % 

EBITDA margin 42.6 % 8.5 % -2.3 % -32.3 % 24.9 % 39.7 % 45.3 % 

EBIT margin 37.2 % 0.5 % -7.6 % -38.5 % 17.2 % 32.3 % 38.7 % 

ROCE 65.3 % 0.4 % -4.0 % -15.9 % 9.1 % 13.2 % 16.0 % 

EV/sales 10.5 16.2 18.2 10.7 4.2 3.3 2.7 

EV/EBITDA 24.6 191.8 -775.8 -33.1 16.9 8.4 5.9 

EV/EBIT 28.2 2,991.0 -239.0 -27.8 24.5 10.3 6.9 

PER 45.4 -659.1 -212.3 -34.6 33.9 15.1 10.9 

Adjusted FCF yield 2.5 % 0.0 % -0.2 % -2.6 % 4.1 % 7.7 % 11.4 % 

Source: Company data, Hauck & Aufhäuser Close price as of:  02.02.2016   

 

Source: Company data, Hauck & Aufhäuser 

High/low 52 weeks: 20.10 / 8.65 

Price/Book Ratio: 3.1 

Relative performance (SDAX): 

3 months 45.9 % 

6 months 39.0 % 

12 months 109.0 % 

  

Changes in estimates 

 Sales EBIT EPS 

�	�
 105.1 6.3 0.63 
2015 

∆ -23.7% 119.8% -11.7% 

�	�
 130.2 28.7 1.64 
2016 

∆ -27.4% 6.3% -24.2% 

�	�
 159.0 40.9 2.11 
2017 

∆ -32.9% 0.9% -18.4% 

     
 

Key share data:  

Number of shares: (in m pcs) 16.8 

Authorised capital: (in € m) 14.0 

Book value per share: (in €) 6.0 

Ø trading volume: (12 months) 16,500 

  

Major shareholders:  

GfBk mbH 40.1 %

Free float 37.3 %

Heliad Equity Partners 17.8 %

SafeCharge 4.8 %

 

  
  

Company description: 

FinTech is a German-based financial 
technology company and a leader in the 
German brokerage market.  
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The German-based Fintech Group is an innovative financial technology 
company offering its know-how and products to B2C and B2B customers. 
Being in a major transformation process, the new management team is turning 
the group upside down forming two powerful business units (B2C and B2B) 
which are structured as follows: 

  

 
 

FinTech Group new business structure (Jan 2016)
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• B2C unit (60% of total 2016E sales): 
 

� flatex: The backbone of FinTech Group is flatex which is a 
German based online broker. In 2006, flatex has started to 
disrupt the German online broker market by introducing a 
fixed flat fee of € 5.90 per transaction for its customers.  

 
Today, flatex holds a leading position in the German online 
broker market (# 2 in terms of trades and #3 in terms of 
customers). Its more than 150k retail customers value the 
company for its lean and simple pricing model. Typically, flatex 
serves highly active traders which especially value the cheap 
flat trading fee reflected in c. 6m (eH&A) trades in 2015 with 
an average amount of 40 trades per customer per year. In our 
view, active traders (c. 70% of the customer base) should do 
60-70 trades p.a. 
 
Serving exactly the needs of its niche customer group, flatex 
got rewarded by the German consumer testing magazine 
‘Stiftung Warentest’ to be the first choice for all who trade 
regularly. 
 
To further monetise its well perceived and valued brand flatex, 
FinTech aims to increase and optimise its marketing 
spending which are currently c. € 2-3m mainly spent online 
(e.g. google). Increasing this to € 3-4m, in our view, should 
accelerate new customer growth to 15-20k p.a. which 
compares to historical levels of c. 10k p.a. 
 
Furthermore, the introduction of a ‘mobile first’ solution should 
additionally attract customers and should allow to increase 
the avg. number of trades per customer from currently 40 
p.a. by c. 10% yoy (eH&A) to 45-50 p.a. 
 
Moreover, new innovative product offerings (e.g. ZinsPilot, 
debit cards) should increase the attractiveness for new and 
existing customers and hence increase customer loyalty and 
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most important the “share of consumer wallet”, in our view. As 
this is seen to come at limited costs, it should become value 
accretive in the near future. 
 
Being mainly active in Germany (eH&A 95% of customer 
base) and Austria, a more active geographical expansion into 
the Austrian and Swiss market is seen to attract new 
customers of the German-speaking region. Even more, in our 
view, flatex’s fixed fee pricing model could be rolled out into 
and quickly adopted by new markets in Europe. 
 
Overall, we assume these measures to increase revenues to 
€ 20.8m with an incremental EBITDA contribution of 
c. € 2m to an EBITDA of € 12m in 2016E. 
 

� ViTrade: The ViTrade GmbH provides special offers to the 
niche group of heavy retail traders. The platform offers its 
customer base to trade a wide range of products like shares, 
CFDs, futures, SFDs, ETFs and ETCs. The platform also 
allows for algorythem based trading strategies. ViTrade’s 
trading system is provided by FinTechs biw bank 
guaranteeing a smooth and highly reliable order processing. 

 
We assume stable revenues of c. € 4.5m contributing € 2m to 
group 2016E EBITDA. 

 
� New products like the mobile payment system kesh show 

the innovative firepower of the company. Kesh is a mobile 
payment system for the point of sale (POS), online and P2P 
payments. Moreover, it provides users to withdraw money at 
an ATM or in a retail store with a smartphone. While still in the 
pilot phase, the system serves already 8.500 retail customers 
and 150 merchants. Already one DAX company is a customer 
and a another large DAX company is interested in becoming a 
cooperation partner. During the pilot phase, the transaction 
volume amounted to > € 1m in 2015, according to FinTech 
Group. 

 
Furthermore, kesh is offered as a white label solution to the 
market. In our view, a clear competitive advantage is the 
BaFin licensed payment solution that can bank on biw Bank in 
the backend for clearing. This provides a potential partner with 
a highly competitive, fast responding and external data secure 
mobile payment system. 
 
As the system is still in an early stage, we have not reflected 
any EBITDA contribution in our estimates. 

 
� Aktionaersbank: Before the acquisition of XCOM/biw bank in 

March 2015, FinTech applied for an own German banking 
license and set up Aktionaersbank at the end of 2013. The full 
service bank started operations by mid 2014, however is 
substantially burdened profitability of the group (€ 8m loss in 
2015). 

 
As the bank is offering a similar product portfolio compared to 
flatex and biw, Aktionaersbank became strategically irrelevant 
for FinTech and hence is up for sale. In our view, biw bank 
will act as the sole BaFin regulated German banking licensed 
backbone of the FinTech Group. 
 
For 2015E, we assume Aktionaersbank to generate a loss 
of € 8m which will not be reflected in the P&L as the bank is 
disclosed as discontinued operations (IFRS). We expect the 
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disposal of the Aktionaersbank to take place in Q1 for a price 
of around € 10m (eH&A). However, this is not yet reflected in 
our estimates. 
 
Additionally, the deal should free up € 14m of regulatory 
capital, improve annual earnings and pool banking activities 
which should also release management capacity.   

 
 

• B2B unit (40% of total 2016E sales): This unit compromises the 
latest acquisition XCOM Group which was purchased in March 2015. 
XCOM equipped the group with a leading software and technology 
platform in the field of innovative banking and financial service 
solutions with more than 250 institutional clients. The XCOM group 
operates four business lines: trading, e-banking, payment, banking. 

 
On top of that, the XCOM subsidiary biw Bank is a German BaFin 
licensed bank offering a wide range of white label banking services to 
institutions managing > € 5bn AuM and € 1bn customer cash 
deposits (deriving mainly from flatex). biw is the settlement bank for 
flatex’s customer deposit/cash accounts as well as partner of choice 
for other major financial institutions (e.g. IKB, pbb direkt, etc.). 

 
 

FinTech's B2B service portfolio (Jan 2016)

��������	�
��
������  
 
 

� We expect XCOM’s technology and software capabilities to be 
the perfect innovation engine for the development of new 
fintech business lines under the roof of the group. Already 
today, XCOM is the technology provider for e.g. trading 
systems for financial institutions like Deutsche Bank, 
Commerzbank, HypoVereinsbank and Postbank. 

 
In our view, the largest source of sales and EBITDA growth 
potential is based on the more than € 1bn cash deposit 
biw has via flatex clients. 
 
For 2016E, FinTech plans to make better use of this source by 
building up a technology-based lending business such as 
P2P lending, payroll lending and consumer finance. 
 
FinTech aims to generate an annual interest margin of up to 
4% on parts of the € 1bn cash deposits (eH&A € 300-400m). 
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As the credit book is just starting to be built up, average 
interest margin for 2016E is expected to be at a lower interest 
margin level (eH&A 2% p.a.), while it should increase towards 
4% p.a. once the credit book is fully set up. 
 
Thanks to the latest capital increase of FinTech to strengthen 
the equity base of biw Bank (2015E € 35m) the potential loan 
book could be 12x the amount of equity. This would currently 
allow biw to operate a max. loan book of c. € 400m. At an 
average margin of 2% p.a., this would yield c. € 8m of 
additional EBITDA every year (included in our estimates). 
 

� Strategic partnerships: In June 2015, FinTech entered a 
long-term agreement (until 2022) to outsource its CFD 
business (CefDex) to Commerzbank. 
 
As part of the deal, Commerzbank took over the entire CFD 
order flow execution (as market maker) in Q4 2015. This is 
largely stemming from FinTech’s own B2C online broker 
flatex. The deal makes Commerzbank the leading B2B CFD 
trading operator in Germany. In return, FinTech received 
c. € 10m (eH&A) upfront and is seen to receive 40% of 
profits p.a. until the termination of the agreement in 2022. 
Then the flow will fall back to FinTech. During the run-rate of 
the agreement, the company should hence continue to benefit 
from increasing CFD trading volumes in Germany through the 
profit sharing agreement. 
 
Moreover, the wind-down of CefDex reduces operating 
costs, frees up regulatory capital and reduces the overall 
risk exposure of the group. 
 
Overall, the deal should contribute a mid single digit million 
amount to the bottom-line of the FinTech Group. 
 

Action: Following the significant repositioning of the company that resulted in 
the long-term agreement with Commerzbank for the CefDex business and 
showing the Aktionaersbank now as discontinued operations, we lower our 
sales expectations. This results in a total reduction of our sales estimates of up 
to 33% in 2017E. 
 
2015E EBIT benefits from the payment of € 10m from Commerzbank 
stemming from the long-term agreement for CefDex. The re-classification of 
c. € 8m net interest income from XCOM/biw which is now recognised above 
the EBITDA positively contributes to group EBITDA. This is partially 
compensated for by higher than initially expected PPA related amortisation. As 
a result, our EBIT estimates are increased by 6% in 2016E. 
 
Higher PPA amortisation and somewhat higher than initially expected 
minorities for the former XCOM/biw owners of € 1m and € 2m in 2015E, 2016E 
and 2017E respectively, result in the reduction of up to 24% in our EPS 
forecasts. 
 
As reduced EPS estimates mainly reflect higher PPA related 
amortisation, the normalisation of the hurdle rate to 7.5% (previously 
8.5%) after the successful transformation is becoming visible, explains the 
increase in our PT to € 27.00 (old € 21.00). 
 
While restructuring measures should have materialised in significantly 
improved 2015E results (due to be reported in May 2016), the outlook for 
profitable growth looks promising. Operating a much more streamlined 
business model and facing ample growth opportunities along with internal 
business synergies, we confirm our BUY rating with a new PT of € 27 
(previously € 21) based on FCFY 2016E. 
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FinTech EBITDA bridge (2015E-2016E)
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Financials 

 
Profit and loss (EUR m)  2011 2012 2013 2014 2015E 2016E 2017E 

                
Sales 23.7 15.6 14.3 24.7 80.2 94.5 106.7 

������������� �� !�"� #�$ $�"� #% &�"� '& %�"� &&$ %�"� !' (�"� !& (�"�

Cost of sales 0.0 0.0 0.0 0.0 21.9 18.9 18.9 

Gross profit 23.7 15.6 14.3 24.7 58.3 75.6 87.8 

Sales and marketing 0.0 0.0 1.4 0.0 6.0 9.0 11.5 

General and administration 3.8 4.5 5.5 11.7 30.4 20.4 20.9 

Research and development 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Other operating income 0.4 0.5 0.4 1.2 22.6 14.7 14.6 

Other operating expenses 10.2 10.2 8.1 22.1 24.5 23.4 21.7 

Unusual or infrequent items 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

EBITDA 10.1 1.3 -0.3 -8.0 20.0 37.5 48.3 

Depreciation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

EBITA 10.1 1.3 -0.3 -8.0 20.0 37.5 48.3 

Amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of intangible assets 1.3 1.2 0.8 1.5 6.2 7.0 7.0 

Impairment charges 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

EBIT 8.8 0.1 -1.1 -9.5 13.8 30.5 41.3 

Interest income 0.3 0.3 0.0 0.0 0.0 0.0 0.0 

Interest expenses 0.0 0.0 0.1 0.0 0.0 0.0 0.0 

Other financial result 0.2 0.1 0.2 0.0 0.0 0.0 0.0 

Financial result 0.1 0.2 -0.2 0.0 0.0 0.0 0.0 

Recurring pretax income from continuing operations 8.9 0.2 -1.3 -9.5 13.8 30.5 41.3 

Extraordinary income/loss 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Earnings before taxes 8.9 0.2 -1.3 -9.5 13.8 30.5 41.3 

Taxes 2.6 0.2 -0.1 -1.8 3.5 7.6 10.3 

Net income from continuing operations 6.3 0.0 -1.2 -7.6 10.3 22.9 31.0 

Result from discontinued operations (net of tax) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Net income 6.3 0.0 -1.2 -7.6 10.3 22.9 31.0 

Minority interest 0.5 0.4 0.0 0.0 1.0 2.0 2.0 

Net income (net of minority interest) 5.8 -0.4 -1.2 -7.6 9.3 20.9 29.0 

Average number of shares 14.0 14.0 14.0 14.1 16.8 16.8 16.8 

EPS reported 0.41 -0.03 -0.09 -0.54 0.55 1.24 1.72 

 
 
Profit and loss (common size)  2011 2012 2013 2014 2015E 2016E 2017E 

                
Sales 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Cost of sales 0.0 % 0.0 % 0.0 % 0.0 % 27.3 % 20.0 % 17.7 % 

Gross profit 100.0 % 100.0 % 100.0 % 100.0 % 72.7 % 80.0 % 82.3 % 

Sales and marketing 0.0 % 0.0 % 9.7 % 0.0 % 7.5 % 9.5 % 10.8 % 

General and administration 16.1 % 28.9 % 38.6 % 47.5 % 37.9 % 21.6 % 19.6 % 

Research and development 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other operating income 1.6 % 3.1 % 2.9 % 4.8 % 28.2 % 15.6 % 13.7 % 

Other operating expenses 42.9 % 65.7 % 56.9 % 89.6 % 30.6 % 24.8 % 20.3 % 

Unusual or infrequent items 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBITDA 42.6 % 8.5 % -2.3 % -32.3 % 24.9 % 39.7 % 45.3 % 

Depreciation 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBITA 42.6 % 8.5 % -2.3 % -32.3 % 24.9 % 39.7 % 45.3 % 

Amortisation of goodwill 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Amortisation of intangible assets 5.4 % 7.9 % 5.3 % 6.1 % 7.7 % 7.4 % 6.6 % 

Impairment charges 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

EBIT 37.2 % 0.5 % -7.6 % -38.5 % 17.2 % 32.3 % 38.7 % 

Interest income 1.1 % 1.8 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Interest expenses 0.0 % 0.0 % 0.5 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other financial result 0.7 % 0.7 % 1.3 % 0.0 % 0.0 % 0.0 % 0.0 % 

Financial result 0.3 % 1.0 % -1.6 % 0.0 % 0.0 % 0.0 % 0.0 % 

Recurring pretax income from continuing operations 37.5 % 1.5 % -9.2 % -38.5 % 17.2 % 32.3 % 38.7 % 

Extraordinary income/loss 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Earnings before taxes 37.5 % 1.5 % -9.2 % -38.5 % 17.2 % 32.3 % 38.7 % 

Tax rate 29.4 % 82.2 % 6.5 % 19.5 % 25.4 % 25.0 % 25.0 % 

Net income from continuing operations 26.5 % 0.3 % -8.6 % -31.0 % 12.8 % 24.2 % 29.0 % 

Result from discontinued operations (net of tax) 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Net income 26.5 % 0.3 % -8.6 % -31.0 % 12.8 % 24.2 % 29.0 % 

Minority interest 2.1 % 2.8 % 0.0 % 0.0 % 1.2 % 2.1 % 1.9 % 

Net income (net of minority interest) 24.3 % -2.6 % -8.6 % -31.0 % 11.6 % 22.1 % 27.2 % 

Source: Company data, Hauck & Aufhäuser  
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Balance sheet (EUR m)  2011 2012 2013 2014 2015E 2016E 2017E 

                
Intangible assets 1.3 3.0 5.3 4.3 72.4 70.1 66.3 

Property, plant and equipment 0.9 1.3 1.3 1.0 8.3 11.1 14.3 

Financial assets 4.6 3.4 1.2 0.0 284.0 284.0 284.0 

FIXED ASSETS 6.8 7.6 7.9 5.3 364.7 365.3 364.7 

Inventories 0.0 0.0 0.0 0.0 1.3 1.3 1.3 

Accounts receivable 2.1 1.8 19.7 34.9 34.9 34.9 34.9 

Other current assets 0.2 1.6 1.8 2.7 344.3 344.3 344.3 

Liquid assets 16.4 5.6 19.2 46.6 294.3 316.6 348.2 

Deferred taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Deferred charges and prepaid expenses 0.1 0.3 2.5 4.3 8.3 8.3 8.3 

CURRENT ASSETS 18.9 9.2 43.1 88.5 683.1 705.4 737.0 

TOTAL ASSETS 25.7 16.8 51.0 93.9 1,047.8 1,070.7 1,101.7 

SHAREHOLDERS EQUITY 19.3 13.6 30.5 44.8 100.9 123.8 154.8 

MINORITY INTEREST 1.3 0.8 0.0 0.0 0.0 0.0 0.0 

Long-term debt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Provisions for pensions and similar obligations 3.6 1.6 7.0 7.7 13.8 13.8 13.8 

Other provisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Non-current liabilities 3.6 1.6 7.0 7.7 13.8 13.8 13.8 

short-term liabilities to banks 0.0 0.0 0.3 29.4 104.7 104.7 104.7 

Accounts payable 0.9 0.7 0.1 0.0 0.0 0.0 0.0 

Advance payments received on orders 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Other liabilities (incl. from lease and rental contracts) 0.6 0.1 12.5 11.6 827.1 827.1 827.1 

Deferred taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Deferred income 0.0 0.0 0.5 0.4 1.3 1.3 1.3 

Current liabilities 1.5 0.8 13.5 41.4 933.1 933.1 933.1 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 25.7 16.8 51.0 93.9 1,047.8 1,070.7 1,101.7 

 

 
Balance sheet (common size) 2011 2012 2013 2014 2015E 2016E 2017E 

                
Intangible assets 5.0 % 17.7 % 10.5 % 4.6 % 6.9 % 6.5 % 6.0 % 

Property, plant and equipment 3.6 % 7.5 % 2.5 % 1.1 % 0.8 % 1.0 % 1.3 % 

Financial assets 17.9 % 19.9 % 2.4 % 0.0 % 27.1 % 26.5 % 25.8 % 

FIXED ASSETS 26.5 % 45.1 % 15.4 % 5.7 % 34.8 % 34.1 % 33.1 % 

Inventories 0.0 % 0.0 % 0.0 % 0.0 % 0.1 % 0.1 % 0.1 % 

Accounts receivable 8.1 % 10.4 % 38.6 % 37.2 % 3.3 % 3.3 % 3.2 % 

Other current assets 0.8 % 9.4 % 3.5 % 2.8 % 32.9 % 32.2 % 31.3 % 

Liquid assets 63.9 % 33.0 % 37.7 % 49.6 % 28.1 % 29.6 % 31.6 % 

Deferred taxes 0.2 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Deferred charges and prepaid expenses 0.4 % 2.1 % 4.9 % 4.6 % 0.8 % 0.8 % 0.8 % 

CURRENT ASSETS 73.5 % 54.9 % 84.6 % 94.3 % 65.2 % 65.9 % 66.9 % 

TOTAL ASSETS 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

SHAREHOLDERS EQUITY 75.0 % 80.9 % 59.9 % 47.7 % 9.6 % 11.6 % 14.0 % 

MINORITY INTEREST 4.9 % 4.9 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Long-term debt 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Provisions for pensions and similar obligations 14.2 % 9.3 % 13.7 % 8.2 % 1.3 % 1.3 % 1.3 % 

Other provisions 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Non-current liabilities 14.2 % 9.3 % 13.7 % 8.2 % 1.3 % 1.3 % 1.3 % 

short-term liabilities to banks 0.0 % 0.0 % 0.6 % 31.3 % 10.0 % 9.8 % 9.5 % 

Accounts payable 3.5 % 4.2 % 0.3 % 0.0 % 0.0 % 0.0 % 0.0 % 

Advance payments received on orders 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Other liabilities (incl. from lease and rental contracts) 2.4 % 0.7 % 24.5 % 12.3 % 78.9 % 77.2 % 75.1 % 

Deferred taxes 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Deferred income 0.0 % 0.0 % 1.0 % 0.5 % 0.1 % 0.1 % 0.1 % 

Current liabilities 5.9 % 4.9 % 26.4 % 44.1 % 89.1 % 87.1 % 84.7 % 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 

Source: Company data, Hauck & Aufhäuser   
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Cash flow statement (EUR m)  2011 2012 2013 2014 2015E 2016E 2017E 

                
Net profit/loss 6.3 0.0 -1.2 -7.6 10.3 22.9 31.0 

Depreciation of fixed assets (incl. leases) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Amortisation of intangible assets 1.3 1.2 0.8 1.5 6.2 7.0 7.0 

Others 0.0 -2.4 7.0 7.5 0.0 0.0 0.0 

Cash flow from operations before changes in w/c 7.6 -1.2 6.6 1.4 16.5 29.9 38.0 

Increase/decrease in inventory 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Increase/decrease in accounts receivable -2.1 0.3 -17.9 -15.2 0.0 0.0 0.0 

Increase/decrease in accounts payable 0.9 -0.2 -0.6 -0.1 0.1 0.0 0.0 

Increase/decrease in other working capital positions 0.0 0.0 15.0 20.0 0.0 0.0 0.0 

Increase/decrease in working capital -1.2 0.2 -3.5 4.6 0.1 0.0 0.0 

Cash flow from operating activities 6.4 -1.0 3.0 6.0 16.6 29.9 38.0 

CAPEX 0.0 4.8 4.3 0.3 10.8 7.6 6.4 

Payments for acquisitions 0.0 0.0 0.0 0.0 61.4 0.0 0.0 

Financial investments 0.0 -1.0 0.0 0.0 0.0 0.0 0.0 

Income from asset disposals 0.0 0.0 5.4 0.0 9.0 0.0 0.0 

Cash flow from investing activities 0.0 -3.7 1.1 -0.3 -63.2 -7.6 -6.4 

Cash flow before financing 6.4 -4.8 4.1 5.7 -46.6 22.3 31.6 

Increase/decrease in debt position 0.0 0.0 0.0 0.0 53.0 0.0 0.0 

Purchase of own shares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Capital measures 0.0 -6.2 9.5 21.8 9.9 0.0 0.0 

Dividends paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Others 0.0 0.0 0.0 0.0 231.4 0.0 0.0 

Effects of exchange rate changes on cash 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Cash flow from financing activities 0.0 -6.2 9.5 21.8 294.2 0.0 0.0 

Increase/decrease in liquid assets 6.4 -10.9 13.6 27.5 247.6 22.3 31.6 

Liquid assets at end of period 12.3 5.6 19.2 46.7 294.3 316.6 348.2 

Source: Company data, Hauck & Aufhäuser   
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Key ratios (EUR m)  2011 2012 2013 2014 2015E 2016E 2017E 

                
P&L growth analysis        

Sales growth 53.1 % -34.4 % -8.2 % 72.8 % 224.8 % 17.9 % 12.9 % 

EBITDA growth 109.5 % -87.0 % -125.5 % 2281.3 % -350.5 % 87.7 % 28.8 % 

EBIT growth 131.1 % -99.0 % -1388.4 
% 

773.1 % -245.2 % 121.4 % 35.4 % 

EPS growth 103.2 % -106.9 % 210.4 % 514.0 % -201.9 % 125.0 % 38.8 % 

Efficiency        

Total operating costs / sales 57.4 % 91.5 % 102.3 % 132.3 % 47.8 % 40.3 % 37.0 % 

Sales per employee 448.1 266.2 170.1 470.3 294.2 378.0 485.0 

EBITDA per employee 191.0 22.5 -4.0 -152.0 73.3 150.0 219.5 

Balance sheet analysis        

Avg. working capital / sales 5.2 % 7.4 % 72.1 % 110.3 % 44.4 % 38.3 % 33.9 % 

Inventory turnover (sales/inventory) n/a n/a n/a n/a 61.7 61.7 61.7 

Trade debtors in days of sales 32.2 41.1 502.9 516.3 159.0 134.9 119.5 

A/P turnover [(A/P*365)/sales] n/a n/a n/a n/a 0.0 0.0 0.0 

Cash conversion cycle (days) n/a n/a n/a n/a n/a n/a n/a 

Cash flow analysis        

Free cash flow 6.4 -5.8 -1.2 5.7 5.8 22.3 31.6 

Free cash flow/sales 26.8 % -37.1 % -8.6 % 22.9 % 7.2 % 23.6 % 29.6 % 

FCF / net profit 110.3 % 1451.6 % 100.0 % -74.0 % 62.0 % 106.9 % 109.0 % 

Capex / depn 0.0 % 304.4 % 566.5 % 22.2 % 174.7 % 108.1 % 91.5 % 

Capex / maintenance capex 0.0 % 126.7 % 156.4 % 13.7 % 113.2 % 50.6 % 57.2 % 

Capex / sales 0.0 % 24.1 % 29.8 % 1.4 % 13.5 % 8.0 % 6.0 % 

Security        

Net debt -19.7 -9.7 -2.2 -0.6 23.0 0.7 -30.9 

Net Debt/EBITDA 0.0 0.0 0.0 0.0 1.2 0.0 0.0 

Net debt / equity -1.0 -0.7 -0.1 0.0 0.2 0.0 -0.2 

Interest cover 999.0 999.0 0.0 999.0 999.0 999.0 999.0 

Dividend payout ratio 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Asset utilisation        

Capital employed turnover 1.0 1.0 0.4 0.3 0.4 0.4 0.4 

Operating assets turnover 11.1 6.7 0.7 0.7 1.8 2.0 2.1 

Plant turnover 25.6 12.4 11.0 23.7 9.7 8.5 7.4 

Inventory turnover (sales/inventory) n/a n/a n/a n/a 61.7 61.7 61.7 

Returns        

ROCE 65.3 % 0.4 % -4.0 % -15.9 % 9.1 % 13.2 % 16.0 % 

ROE 30.0 % -2.9 % -4.0 % -17.1 % 9.2 % 16.9 % 18.7 % 

Other        

Interest paid / avg. debt n/a n/a 23.1 % 0.0 % 0.0 % 0.0 % 0.0 % 

No.  employees (average) 53 59 84 53 273 250 220 

Number of shares 14.0 14.0 14.0 16.8 16.8 16.8 16.8 

DPS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

EPS reported 0.41 -0.03 -0.09 -0.54 0.55 1.24 1.72 

Valuation ratios        

P/BV 13.6 19.3 8.6 5.9 3.1 2.5 2.0 

EV/sales 10.5 16.2 18.2 10.7 4.2 3.3 2.7 

EV/EBITDA 24.6 191.8 -775.8 -33.1 16.9 8.4 5.9 

EV/EBITA 24.6 191.8 -775.8 -33.1 16.9 8.4 5.9 

EV/EBIT 28.2 2991.0 -239.0 -27.8 24.5 10.3 6.9 

EV/FCF 39.1 -43.7 -210.5 46.6 58.7 14.1 9.0 

Adjusted FCF yield 2.5 % 0.0 % -0.2 % -2.6 % 4.1 % 7.7 % 11.4 % 

Dividend yield 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 

Source: Company data, Hauck & Aufhäuser   
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Disclosures regarding research publications of Hauck & Aufhäuser Privatbankiers KGaA 
pursuant to section 34b of the German Securities Trading Act (WpHG) and the regulations 
of the German Financial Analysis Ordinance (FinAnV) 

 

 
  

Pursuant to section 34b of the German Securities Trading Act (WpHG) and section 5 of the Financial Analysis Ordinance (FinAnV) a research 
report has to point out possible conflicts of interest in connection with the analysed company. A conflict of interest is presumed to exist in 
particular if Hauck & Aufhäuser Privatbankiers KGaA 

 

(1) or its affiliate(s) was, within the past twelve months, a member in a consortium that acquired the financial instruments of the analysed 
company, 

(2) has entered into an agreement on the production of the research report with the analysed company, 

(3) or its affiliate(s) has, within the past twelve months, been party to an agreement on the provision of investment banking services with the 
analysed company or have received services or a promise of services under the term of such an agreement, 

(4) or its affiliate(s) holds 5% or more of the share capital of the analysed company, 

(5) or its affiliate(s) regularly holds a trading position in shares of the analysed company or derivatives thereof, 

(6) or its affiliate(s) manages the financial instruments of the analysed company on the basis of an existing contractual relationship, 

(7) or the analyst has any other significant financial interests relating to the analysed company such as, for example, exercising mandates in 
the interest of the analysed company. 

(8) The research report has been made available to the company prior to its publication. Thereafter, only factual changes have been made to 
the report. 

Conflicts of interest that existed at the time when this research report was published: 

Company Disclosure 

FinTech Group AG 3, 5, 8 
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Initiation coverage 
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Sell 7.20 % 0.00 %  

Hold 32.00 % 0.00 %  
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1. General Information/Liabilities 
This research report has been produced for the information purposes of institutional investors only, and is not in any way a recommendation, offer 
or solicitation to buy or sell the financial instruments mentioned herein. The document is confidential and is made available by Hauck & Aufhäuser 
Privatbankiers KGaA, exclusively to selected recipients [in DE, GB, FR, CH, US, Scandinavia, and Benelux or, in individual cases, also in other 
countries]. A distribution to private investors in the sense of the German Securities Trading Act (WpHG) is excluded. It is not allowed to pass the 
research report on to persons other than the intended recipient without the permission of Hauck & Aufhäuser Privatbankiers KGaA. Reproduction 
of this document, in whole or in part, is not permitted without prior permission Hauck & Aufhäuser Privatbankiers KGaA. All rights reserved. 

 
Under no circumstances shall Hauck & Aufhäuser Privatbankiers KGaA , any of its employees involved in the preparation, have any liability for 
possible errors or incompleteness of the information included in this research report – neither in relation to indirect or direct nor consequential 
damages. Liability for damages arising either directly or as a consequence of the use of information, opinions and estimates is also excluded. 
Past performance of a financial instrument is not necessarily indicative of future performance. 
 
2. Responsibilities 
This research report was prepared by the research analyst named on the front page (the ʺProducerʺ). The Producer is solely responsible for the 
views and estimates expressed in this report. The report has been prepared independently. 
The content of the research report was not influenced by the issuer of the analysed financial instrument at any time. It may be possible that parts 
of the research report were handed out to the issuer for information purposes prior to the publication without any major amendments being made 
thereafter. 
 
3. Organisational Requirements 
Hauck & Aufhäuser Privatbankiers KGaA took internal organisational and regulative precautions to avoid or accordingly disclose possible conflicts 
of interest in connection with the preparation and distribution of the research report. All members of Hauck & Aufhäuser Privatbankiers KGaA 
involved in the preparation of the research report are subject to internal compliance regulations. 
No part of the Producer’s compensation is directly or indirectly related to the preparation of this financial analysis. 
 
4. Information Concerning the Methods of Valuation/Update 
The determination of the fair value per share, i.e. the price target, and the resultant rating is done on the basis of the adjusted free cash flow (adj. 
FCF) method and on the basis of the discounted cash flow – DCF model. Furthermore, a peer group comparison is made. 
 
The adj. FCF method is based on the assumption that investors purchase assets only at a price (enterprise value) at which the operating cash flow 
return after taxes on this investment exceeds their opportunity costs in the form of a hurdle rate of 7.5%. The operating cash flow is calculated as 
EBITDA less maintenance capex and taxes. 
 
Within the framework of the DCF approach, the future free cash flows are calculated initially on the basis of a fictitious capital structure of 100% 
equity, i.e. interest and repayments on debt capital are not factored in initially. The adjustment towards the actual capital structure is done by 
discounting the calculated free cash flows with the weighted average cost of capital (WACC), which takes into account both the cost of equity 
capital and the cost of debt. After discounting, the calculated total enterprise value is reduced by the interest-bearing debt capital in order to arrive 
at the equity value. 
 
Hauck & Aufhäuser Privatbankiers KGaA uses the following three-step rating system for the analysed companies: 
 
Buy: Sustainable upside potential of more than 10% within 12 months 
Sell: Sustainable downside potential of more than 10% within 12 months. 
Hold: Upside/downside potential is limited. No immediate catalyst visible. 
 
NB: The ratings of Hauck & Aufhäuser Privatbankiers KGaA are not based on a performance that is expected to be “relative“ to the market. 
 
The decision on the choice of the financial instruments analysed in this document was solely made by Hauck & Aufhäuser Privatbankiers KGaA. 
The opinions and estimates in this research report are subject to change without notice. It is within the discretion of Hauck & Aufhäuser 
Privatbankiers KGaA whether and when it publishes an update to this research report. 
 
5. Major Sources of Information 
Part of the information required for this research report was made available by the issuer of the financial instrument. Furthermore, this report is 
based on publicly available sources (such as, for example, Bloomberg, Reuters, VWD-Trader and the relevant daily press) believed to be reliable. 
Hauck & Aufhäuser Privatbankiers KGaA has checked the information for plausibility but not for accuracy or completeness. 
 
6. Competent Supervisory Authority 
Hauck & Aufhäuser Privatbankiers KGaA are under supervision of the BaFin – German Federal Financial Supervisory Authority 
Bundesanstalt für Finanzdienstleistungsaufsicht), Graurheindorfer Straße 108, 53117 Bonn and Marie-Curie-Straße 24 – 28, 60439 Frankfurt a.M. 
 
7. Specific Comments for Recipients Outside of Germany 
This research report is subject to the law of the Federal Republic of Germany. The distribution of this information to other states in particular to the 
USA, Canada, Australia and Japan may be restricted or prohibited by the laws applicable within this state. 
This document is only being distributed to and is only directed at (i) persons who are outside the United Kingdom or (ii) to investment professionals 
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the „Order“) or (iii) high net worth 
entities, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order. This document shall not be 
made available - whether directly or indirectly - to another group of people in or from the United Kingdom. 
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